MEETING NOTICE

LANCASTER COUNTY CORRECTIONAL FACILITY JOINT PUBLIC AGENCY
TUESDAY, APRIL 24, 2012
COUNTY-CITY BUILDING, ROOM 112
555 SOUTH 10" Street
9:00 A.M.

AGENDA

Location Announcement of Nebraska Open Meetings Act: A copy of the
Nebraska Open Meetings Act is located on the wall at the rear of the
Hearing Room.

1. APPROVAL OF MINUTES — March 27, 2012

2. APPROVAL OF CLAIMS - processed through April 17, 2012
3. PUBLIC COMMENT

4. SETTING OF NEXT MEETING — May 29, 2012

5. ADJOURNMENT



MINUTES
LANCASTER COUNTY CORRECTIONAL FACILITY JOINT PUBLIC AGENCY (JPA)
COUNTY-CITY BUILDING, ROOM 112
555 SOUTH 10™ STREET
TUESDAY, MARCH 27, 2012
9:00 A.M.

Present: Deb Schorr, Chair; Eugene Carroll, Vice Chair; Larry Hudkins; and Chris
Beutler

Others Present: Dennis Meyer, County Budget & Fiscal Officer; Mike Thurber,
Corrections Director; Trish Owen, Deputy Chief of Staff, Mayor’s Office; Dan Nolte,
County Clerk; Cori Beattie, Deputy County Clerk; and Ann Taylor, County Clerk’s Office

The Chair called the meeting to order at 9:18 a.m.

The location announcement of the Nebraska Open Meetings Act was given.

AGENDA ITEM

1 APPROVAL OF MINUTES OF FEBRUARY 28, 2012 MEETING

MOTION: Carroll moved and Beutler seconded approval of the minutes of the
February 28, 2012 meeting. Beutler, Carroll and Schorr voted aye.
Hudkins was absent from voting. Motion carried 3-0.

74 APPROVAL OF CLAIMS PROCESSED THROUGH MARCH 20, 2012

Dennis Meyer, County Budget and Fiscal Officer, gave an overview of claims totaling
$1,050,975.27 from Wells Fargo for bank fees and Sampson Construction Company, the
Construction Manager at-risk. He said The Clark Enersen Partners, architect for the
project, also submitted a claim but it was not received in time to schedule it for action

this month.

Mike Thurber, Corrections Director, said Sampson Construction has indicated that the
new Lancaster County Adult Detention Facility (LCADF) is at 89% of completion. He
said the completion date has been revised from the original date of February, 2012
established by Sampson Construction. Thurber said the architects are also working
beyond their anticipated completion date, adding he does not anticipate they will
receive any additional compensation.

MOTION: Carroll moved and Beutler seconded approval of the claims. Carroll,
Beutler and Schorr voted aye. Hudkins was absent from voting. Motion

carried 3-0.
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3 DISCUSSION OF AUDIT RECOMMENDATIONS

Meyer noted the audit report for the fiscal year ending June 30, 2011 was presented at
the January 31% meeting. The auditors (Bland and Associates) indicated it was an
unqualified opinion but made several recommendations. He said the JPA has already
addressed one recommendation by establishing a fund balance policy to comply with
GASB (Governmental Accounting Standards Board) Statement 54 Fund Balance
Reporting and Governmental Fund Type Definitions. The other recommendations relate
to the booking of accruals (receivables and payables). Meyer said the auditors would
like to see some of the transactions entered on a monthly basis. They are currently
entered on an annual basis. Meyer said there are usually three to four transactions a
month so he felt doing it on an annual basis was sufficient. The auditors would also like
to see all the journal entries made in the financial system. The journal entries are
currently made on an Excel spreadsheet. He said he would need additional funding to

comply with the recommendations.
Hudkins arrived at the meeting at 9:25 a.m.

Meyer stressed that the financials are complete and accurate and the information is
available in his office.

Schorr asked how things will change with the JPA once the facility is completed. Meyer
explained the JPA will still have to approve debt service payments and adopt the budget
but may be able to move from monthly to quarterly or semi-annual meetings.

In response to a question from Beutler, Meyer said he does not know whether the GASB
considers costs when it makes changes to the standards. Beutler felt matters were
being taken outside the purview of the elected officials and handed to a board that is

determined by its industry.
4  PUBLIC COMMENT

There was no public comment.
5 SETTING OF NEXT MEETING

The next meeting was scheduled for 9:00 a.m. on Tuesday, April 24, 2012.
6 | ADJOURNMENT

MOTION: Carroll moved and Hudkins seconded to adjourn the meeting at 9:32 a.m.

Dol bvor

_] P
& ALANDL)
Dan Nolte

Lancaster County Clerk
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Client Analysis Invoice

14-00182

LANCASTER COUNTY CORRECTIONAL FACILITY DATE: APRIL 10, 2012
555 S 10TH ST OFFICER: 99665

LINCOLN NE 68508-2803 COST CENTER: 0055356

ANALYSIS PERIOD: MARCH 2012
KEY ACCOUNT NUMBER: 6121853584

PLEASE REMIT PAYMENT WITHIN 30 DAYS OF THE 'INVOICE DATE' BELOW.
IF INVOICED CHARGES ARE NOT PAID WITHIN 90 DAYS, YOUR ACCOUNT WILL BE DEBITED
FOR THE INVOICED AMOUNT.

INVOICE INVOICE PAYMENT OUTSTANDING
NUMBER DATE PAYMENT DATE BALANCE
12030088142 04-10-12 85.75
TOTAL PAYMENTS RECEIVED: .00
TOTAL AMOUNT DUE: 85.75 uspD

PAST DUE AGING:
0 - 30 DAYS 85.75 31 - 60 DAYS .00 61 - DAYS AND OVER .00

RETURN THIS PORTION WITH YOUR REMITTANCE

LANCASTER COUNTY CORRECTIONAL FACILITY TOTAL AMOUNT DUE 85.75
555 S 10TH ST
LINCOLN NE 68508-2803 AMOUNT ENCLOSED:

APPLY TO THE FOLLOWING INVOICES:
ACCOUNT NUMBER: 4121853584 INVOICE NBR INVOICE AMT PAYMENT AMT
12030088142 85.75 UsD

MAIL PAYMENT TO:

WELLS FARGO BANKS
ACCOUNT ANALYSIS

NW 7091 PO BOX 1450
MINNEAPOLIS, MN 55485

o182
DDA 54285 (6-99-10088) Member FDIC
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Lancaster County General Conditions 3/26/2012
Monthly Cost 3- Cost to Date
Budget 26-12 3-26-12

1021|Survey $ 8280089 -1% 16,666
1022 |Submittal exchange $ 15000 % -19% 13,050
1101|Printing & postage $ 36,000 | % 120 | $ 2,843
1150|Supervision $ 870,000 | $ 15,213 | 470,201
1151|Project management $ 960,000 | & 23,443 | $ 740,361
1152|Contract Administration $ 135000 | % 386 | % 16,553
1156 | Temp. office equipment & supplies $ 27,000 | % 446 | $ 5,479
1501|Temp. Electric $ 105,000 | $ 4047 | $ 41,493
1503|Temp. Heat $ 218,732 | $ 569 | § 91,091
1504| Temp. phones $ 42000 (% 434 1 $ 17,817
1505|Temp. Water $ 15,000 | $ 48 1 % 10,315
1510|Security $ 24000 (9% 36761 % 7,944
1516|Temp. toilet $ 46,800 % 1,178 | $ 19,386
1518|Dumpsters $ 39000(% -1% 30,225
1519|Safety administration $ 75000 | % 480 | % 43,086
15620|Fencing perimeter of site $ 25980 (9% -1$ -
1521|Barricades/traffic control $ 21,000 9% -1% 3,623
1530{Other costs $ 19,802 | % 467 | $ 8,888
1601 Temp. Heat equipment $ 350001|% 947 | $ 3,361
1602|(Temp. Cooling equipment $ 34,000 |3 -1 3% -
1603 |Winter enclosures $ 55000(% -1% 66,632
1702 |Material Handling $ 42000 | % 94 | $ 69,997
1703|site maint./pump water/snow removal $ 39,000 | % -1 % 39,000
1705|Daily Clean-up $ 364,554 | § 7,420 | $ 106,969
1710|Final Clean-up $ 243,036 | $ -1% -
1800(Close out $ 26,880 |93 -1 % 450
1900 |Equipment $ 297,000 | % 9,782 | $ 394,938
1903 | Temp. office $ 54000 |93 1,759 | $ 46,082
1904 |Storage containers $ 48,000 (9% 900 | $ 35,609
Total $ 71,409 | $ 2,302,059
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Lancaster County
Corrections Administration
605 South 10th Street

Lincoln, NE 68508

Project 675-002-08

March 14, 2012

Project No:

Invoice No: 49

Lancaster Cnty Adult Detention Facility

675-002-08

For professional services rendered for the period February 4, 2012 to March 2, 2012 for the referenced

project.
Fee Earned:

Contract Percent Previous Fee  Current Fee
Billing Phase Amount Complete Billing Billing
Schematic Design 795,890.66 100.00 795,890.66 0.00
Design Development 995,302.72 100.00 995,302.72 0.00
Construction Documents 1,892,286.96 100.00 1,892,286.96 0.00
Bidding and Construction 496,519.66 95.00 466,728.48 4,965.20
Administration
Amendment 001-112 Bed 185,500.00 95.00 174,370.00 1,855.00
Addition
Amendment 002-Additional 45,000.00 68.00 29,250.00 1,350.00
CA
Amendment 003-Additional 66,240.00 68.00 43,056.00 1,987.20
CA Meetings
Amendment 004-"0" Street 40,675.00 100.00 40,675.00 0.00
Entrance
Total Fee 4,517,415.00 4,437,559.82 10,157.40
Total Fee 10,157.40
Reimbursable Expenses
Wells Fargo Remittance Center 63.93
PSA Dewberry Inc. 1,511.60
Miscellaneous 168.25 —
Total Reimbursable Expenses 1,743.78 1,743.78
Architectiure + Landscape Architeclure + Engineering + Inleriors
10710 Lincaln Mall, Suite 200 www . Clatkenersen.com

Lincoln, NL 68508 2883 402 4779291 Fax 402 47/7.6542 Lincaln, Nebraska « Kansas City, Missouri



Project 675-002-08 Lancaster Cnty Adult Detention Facility Invoice 49

Billing Limits Current Prior To-Date
Fees 10,157.40 4,437,559.82 4,447,717.22
Limit 4,517,415.00
Remaining 69,697.78
Expenses 1,743.78 128,366.14 130,109.92
Limit 329,523.00
Remaining 199,413.08
Total this Invoice $11,901.18
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